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December 4, 2017
Erin Simmons, Director, Design Assistance
The American Institute of Architects
1735 New York Avenue, NW
Washington, D.C. 2006-5292
Re: Visioning and Planning for a Sustainable Healdsburg 2040

Dear Erin,

Healdsburg’s SDAT Steering Committee is pleased to submit this application for the 2018
SDAT Program. We have discovered, through the work of our young Steering Committee, a
deep willingness to work together across a wide range of viewpoints. Not surprisingly, the
promise of dialogue with a team of experts has energized many in the community.

We are excited to invite the AIA back after 35 years, so you can see what the R/UDAT report
of 1982 contributed to our current success. We recognize how SDAT can help us vision and
shape the future of our small City. As we wrestle with the consequences of success, we believe
designing resilience and sustainability into Healdsburg’s environment will benefit greatly
from engaging with an AIA team.

There are a number of significant activities planned over the next 24 months that the as-
sessment from SDAT could influence. One is an update to the City’s 5-year strategic plan,
Pathways to Sustainability. A second, which will follow that effort, is an update to our
General Plan. 

We have received support and encouragement from many organizations in the community,
across all sectors of civic life, from fraternal organizations to business groups, schools and
health care providers. Civic leaders, electeds, employers and employees have, each in their
own way, raised their hand to work with the Steering Committee.

The process of preparing and ratifying this application has brought attention to our own blind
spots in recognizing all of our community. We have begun working to expand our outreach
to better represent the missing voices. 

We appreciate your consideration of our application and look forward to welcoming the
AIA back to our City.

Sincerely,

Den ise Hun t
Denise Hunt

Primary contact: Denise Hunt, Chair, Healdsburg SDAT Steering Committee
Huntden2@gmail.com; 707 592-4743
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Project Summary
In 1982, at a point of economic downturn,
the AIA R/UDAT provided Healdsburg with a

roadmap toward revitalization as a tourist des-
tination. We are again at a critical juncture in
our history. Our community is seeking direc-
tion on how to find balance. With our success
at becoming a renowned food, wine, and
lifestyle destination come concerns that our
friendly and connected social fabric is tenuous.
We want to preserve our small-town character
which appeals to visitors and locals alike.

We seek a balanced economy as protection
against periods of economic downturn, and
to increase our economic resiliency. We are a
multicultural community, and we want to en-
sure Latino, low income, and all underrepre-
sented residents have their voices heard in
local policy decisions affecting livability, hous-
ing, our workforce, and access to affordable
local retail. We embrace economic innovation
as we also strive to preserve a culturally and
economically diverse community. As we expe-
rience climate impacts such as record-break-

ing heat waves, recent floods, and, in October,
the threat of a firestorm, we wonder what we
must change to become a truly sustainable
community. We want a roadmap to an eco-
logically and economically resilient future serv-
ing all stakeholders.

Healdsburg’s greatest asset, and the core to
its continued success, is our economically, cul-
turally and demographically diverse commu-
nity. Our residents come from varied cultures
and socioeconomic backgrounds including
deep-rooted, multi-generational families; im-
migrants; and others whose efforts support
our primary service industries and the agricul-
tural sectors. There’s our growing senior com-
munity, and philanthropists who give
generously to the community. We are a com-
munity committed to retaining our small-
town feel. How do we leverage all our assets
and engage our community, to create a sus-
tainable ecosystem? How can we shift our
perspectives to allow for new possibilities that
we cannot yet see?

Brief Community Description

H ealdsburg is a small, historic town 65
miles north of the San Francisco Bay

area. We are nestled in the Russian River wa-
tershed at the center of three beautiful agri-
cultural valleys in the shadow of the coastal
range. The City’s buildable environment is
bounded by Highway 101 and the Russian
River, Foss Creek and Dry Creek floodplains.
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With the help of AIA R/UDAT in
the 1980’s, Healdsburg went from
“a bucolic hidden gem” to an 
acclaimed lifestyle destination.

Healdsburg
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Population Healdsburg’s population is
11,768, and is projected to increase to 12,335
by 2021. (Exhibit 23) 

Demographics Roughly 60% of our resi-
dents are Caucasian, and 35% Latino, with
the Latino population growing to 38% by
2021. American Indians are less than 5% of
the population, while older adults 65+ are
23-24% of the population, and projected to
grow 4% by 2021. Sixty seven percent (67%)
of the population has earned a college or pro-
fessional degree and 21% a high school diploma.
(Exhibit 23)

Between 2000-2016, the median household in-
come grew by 23.4% to $60,240, and by 2021
it is expected to rise to $69,240. The fastest
growing household income tier is households
earning $75,000–$200,000, with new resi-
dents tending to be older, whiter and wealthier.
Households earning less than $35,000 are pro-
jected to decrease. (Exhibit 23)

Schools School district options in Healds-
burg include public (with one charter school),
faith-based, and private schools. The majority
of local students are enrolled in public schools.
Over the last 10 years, enrollment has declined

History Blessed with a mediterranean
climate in an area of great natural beauty
and abundance, the Pomo and Wappo peo-
ple were the first to recognize the riches of
the area as they lived off the land. The first

Harmon Heald founded the City of Healdsburg in 1857, 
centering the town around a central square now known as the Plaza Park.

permanent non-native settlement was estab-
lished on land owned by Henry Fitch and his
wife Josefa Carrillo de Fitch as a reward for
their relationship to General Vallejo.. Harmon
Heald founded Healdsburg in 1857.



from 2,406 students in 2006-2007 to 1563 in
2016-17, largely due to cost of living, reduced
birth rates, and the switch to State-designated
“Basic Aid” status. This resulted in the Board
of Trustees closing the School District to stu-
dents outside its borders as students would
not bring funding with them. (Exhibit 22) Ac-
cording to a 2015 Housing Needs Assessment
(Exhibit 13), Fifty four percent (54%) of stu-
dents are currently receiving free or reduced
lunches.

Economic information Healdsburg is
primarily a community of small businesses in-
cluding light manufacturing, retail, financial
services, a hospital, a medical center and out-
patient medical services, tasting rooms,
wineries, real estate firms, boutique retail, a
range of dining establishments, and several
auto dealerships. A strong Chamber of Com-
merce fosters collegiality amongst the busi-
ness community. 

The City relies on sales tax revenue (about
21% vehicle sales) and property taxes for its
two top revenue sources (Exhibit 1I). Tran-
sient Occupancy Tax (TOT or bed tax) is the
fifth top source. There are 647 existing lodg-
ing rooms and 303 rooms approved and
planned. (City planning; see Exhibit 27) 

The remaining 20% work in either finance,
administration, construction and transporta-
tion-utilities. As of 2016, unemployment was
as low as 3.5%. (Exhibit 23)

According to the 2015 Housing Needs Assess-
ment summary, roughly 33% of jobs in
Healdsburg are filled by Healdsburg residents.
(Exhibit 13)

Form of Government A five member
City Council governs Healdsburg, with a
mayor selected annually. As of June 2016-
2017, the City’s revenues were $82.4 million
(Source: Opengov portal, City of Healdsburg
Website) 

Important Contextual Information

This crisis has been made worse by the Octo-
ber firestorm—low and moderate income
renters are being displaced by fire victims who
can pay more and compete for the limited
rentals available. The fires destroyed at least
5,100 housing units in Sonoma County, exac-
erbating existing challenges in the County
housing sector which was already 3,000 units
short of projected need. 

Healdsburg has 4,904 housing units, and the
City has over 400 HUD Affordable Housing
units. (Exhibit 6) Fifty percent (50%) of local
residents are renters. The current median
price of a home in Healdsburg is approxi-
mately $764,480. Recently the rental vacancy
rate fell from 4.4% to an extremely tight
0.2%. (Exhibit 22) All of these factors have im-
pacted Healdsburg’s existing high housing
prices and rents. 

Thirty percent (30%) of households are “sig-
nificantly housing cost burdened.” (Exhibit 6)
Second homes are having an impact on hous-
ing affordability, demographics and neighbor-
hood composition. (Exhibit’s 6, 26, & 27)       
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The service industry employs 48%
of the workforce (education, 
healthcare, tourism, legal), 

followed by manufacturing (12%),
retail (12%), and agriculture (8%).

Healdsburg is in the midst of a housing

crisis, with the lowest rental

vacancy rate in the County, 

and the most expensive median rents.

Evictions of low income renters 

are on the rise.



Regional Setting & Influences The
Sonoma Marin Area Rail Transit (SMART) train
launched in 2017. SMART plans to eventually
reach Windsor, Healdsburg and Cloverdale. 

Sonoma County initiated the Community
Climate Action plan in 2008 followed by Cli-
mate Action 2020 as a collaborative effort
with nine cities to reduce greenhouse gas
emissions (GHGs). A local court recently in-
validated the plan because it fails to account
for the GHG emissions from tourism travel
and wine distribution. (Exhibit D)

Past and Ongoing Planning Efforts
In 2000, Healdsburg voters passed a Growth
Management Ordinance (GMO) that limits
new market rate housing to 30 units per year,
with no more than 90 units in a 3-year period.
(Affordable and senior housing and accessory
dwelling units are exempt.) The City also ap-
pointed a Community Housing Committee in
2015 to study the City’s housing issues and
propose changes to the GMO. In 2016, 
residents voted 60% to 40% to keep the

GMO in its current form. We acknowledge the
dynamic tension between those who prefer
low growth and the need for housing that is
affordable for everyone.

In 2016, the voters passed a measure that sub-
sidizes affordable housing by adding 2% to
the TOT equalling close to $600,000 per year. 

The City plans to update its strategic plan,
Pathway to Sustainability (Exhibit 10), in
2018, its General Plan in 2018-2019, and its
Parks and Open Space Master Plan. 

SDAT recommendations could assist with the
above, as well as strategic planning for the
pending North and South entry plans, and
the plans for tracts of land that are slated for
change or have development potential in-
cluding: the Mill District/Central Healdsburg
Area Plan (former Nu Forest lumber com-
pany); South Healdsburg Avenue improve-
ments; North Healdsburg Avenue street/
sidewalk plan; Mill Street Row; Saggio Hills
(258 acres); the Syar Industries site and, for
the future, areas currently occupied by auto
dealerships that might move elsewhere. 
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SDAT could assist with strategic planning
for the pending North & South entry

plans, & the plans for tracts of land that
are slated for change 

or have development potential. 



Guided by R/UDAT in 1982, Healdsburg
became a renowned and affluent food,

wine, and lifestyle destination. Today, the very
success of Healdsburg’s economic revitaliza-
tion has brought a new crossroads—how to
find balance. Residents experience the loss of
valued livability, while businesses rely on
Healdsburg’s unique character as a draw for
visitors and residents alike. How do we main-
tain Healdsburg’s economic vitality while pre-
serving the small-town charm that residents
value and tourists crave? How do we establish
and maintain a sustainable ecosystem?

As shown in the graphic illustration above, our
challenge is multifaceted, with interconnecting
issues. The economic success of becoming a
travel and “foodie” destination has amplified
the need to develop a sustainable community.
There is a jobs-to-housing imbalance as young
families struggle to find affordable housing. As
a multicultural community (35% Latino), we
want to ensure the voices of Latino residents
and all minorities are heard in local policy de-
cisions. How do we create upward mobility for
workers and build an economy that allows
everyone to earn a living wage? 

Neighborhoods are transforming as “gentrifi-
cation” takes hold and housing costs explode. 

There are concerns about loss of local busi-
nesses while at the same time there is increas-
ing recognition that the City needs to diversify
its economic base to decrease reliance on any
one sector for revenue. 

The City and surrounding County are not im-
mune from extreme weather conditions and
global climate impacts. The number of visitors
traveling long distances raises the question of
how to mitigate the impact of GHGs. One
critical design challenge is moving people
where they need to go without generating
more GHGs, adding more cars to congested
downtown streets or creating undue compe-
tition for already limited parking. 

As our population ages, safe walkability be-
comes an imperative. We do not yet have full
implementation of a plan (within the City and
across the County) for managing these chal-
lenges, as changes in the transportation arena
intensify and we see impacts on our highly
valued environment.

And finally, given the community’s differing
points of view over the pace of growth and
type of development, responsibilities for
covering public costs, and the desire for bal-
ance, openness, and community involvement
in key decisions about projects, there is an ur-
gent need to bring the community together
to engage in a process that leads to a shared
vision for the way forward. A vision that will
embody our community’s values.

Partnering with an AIA team would redouble
our efforts to achieve common ground and
engage the community in a collaborative and
purposeful discussion. Given that critical plan-
ning decisions are about to be made, 2018 is
the right time to engage in a community-
wide visioning and planning process to guide
our City for 20 years to come. 
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Problem Statement & Issue Analysis

INTERCONNECTING ISSUES



Study Area 

The project involves visioning and planning
for the entire municipality of Healdsburg.

Barriers to Success
In the past 10 years Healdsburg has con-
ducted numerous studies and held public
workshops, sponsored both by the City and
the community. There is a wide range of
opinions on the progress that is being made
in addressing the issues outlined below, and
our community is polarized over develop-
ment issues.

In 2016, a major schism developed over a bal-
lot measure to revise the GMO and remove
existing restrictions on the number of new
market rate residential units allowed per year.
The measure was defeated 60% to 40%.  

We lack a shared vision of what the town

might become. If not addressed, this could be
a barrier to success. The City’s strategy sessions
have identified values and assets that are shared
by the community. (Exhibits 8 & 10) However,
Healdsburg needs a more tangible and com-
pelling vision that translates these values into
concrete public policies and programs. Partner-
ing with AIA will bring awareness of what other
communities are doing and what opportunities
may be possible.

Hard working low and middle income families
are challenged to fully participate in the plan-
ning and policymaking in our community, as
they are stretched thin by many responsibili-
ties and social pressures. Previous attempts to
include the Latino community have only
turned out a handful of people; however, we
are working toward overcoming this barrier to
participation.

All Sonoma County cities are restricted by
voter-approved Urban Growth Boundaries,
and Healdsburg has consequential decisions
ahead for how to develop the remaining
buildable land to meet commercial, residen-
tial, and housing needs. As identified in the
City’s Housing Element Plan (Exhibit 6), ap-
proximately 600 developable parcels remain
within City limits. Should parcels be rezoned
to allow for the building of smaller afford-
able homes with increased lot density?
Should some of the undeveloped or under-
developed industrial or commercial parcels be
repurposed? 

In 2016, Healdsburg resorted to the ballot to
raise the TOT tax to fund affordable housing.
Most affordable housing in the City was de-
veloped with redevelopment agency funds no
longer available. There is an openness to ex-
ploring options to replace lost redevelopment
agency funds moving forward. Voters in the
County have imposed increases in sales taxes
to pay for valued open space.
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Social—Livability Some residents feel
“displaced” from Plaza Park by visitor activities,
while others don’t feel welcome to congregate
and join local community activities. People
want to sustain their “place” in the commu-
nity. Our small-town character attracts many
visitors and is an asset. However, too much
tourism could impact and degrade this asset. 

Social fabric of neighborhoods The connec-
tions among neighbors is becoming more
tenuous. In some neighborhoods second
homes sit vacant, or are only occupied on
weekends, and lifelong friends have either left
town because they were priced out or chose
to sell given the hot real estate market. New-
comers tend to have more resources, result-
ing in a City that is older, whiter, wealthier,
and less diverse overall. Residents value the
close knit feeling of our small town and don’t
want to lose it.

Rapid social & economic change Healdsburg
has experienced a significant increase in hous-
ing prices, hotels, visitors, second home own-
ership, tourist retail, and tasting rooms in the
downtown district. Impacts from these and
other forces include gentrification and busi-
ness displacement, rising costs of housing and
goods, and demographic shifts toward an in-
creasingly multicultural and aging community.
How do our values guide us forward as things
change rapidly all around us? 

High cost of rentals and housing Escalating
housing prices and rental rates have affected
the people who work in local businesses and
public services. According to the 2015 Hous-
ing Needs Assessment (Exhibit 13), 33% of
the workers here are able to live in Healds-
burg. Slow growth in wages contributes to
increased commuting by workers as the jobs-
to-affordable-housing gap widens. (Also see
page 3 in Important Contextual Information.)
We value a diverse community and the rich-
ness it brings. How do we hold onto our di-
versity, attract workers for our businesses,
and shelter those wishing to live here?

Economy & Development—Increase
in commercial rents, loss of local-serving
retail: As the City has successfully drawn
more visitors, higher commercial rents have
mirrored real estate trends in general. Increas-
ing commercial rents (approximately $21.00
per sq.ft. in 2015 to approximately $34.00 in
2017; open sourced) are causing the churning
of local businesses, with new businesses tend-
ing to be more visitor-oriented. Recent esti-
mates, as shared by some merchants from
walkabouts around the Plaza, are that 70% of
customers in downtown businesses and
restaurants are visitors. If we would like to see
more “resident-focused” businesses, what
might they be? How can commercial rents be
kept in a reasonable range? 
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Finding a common vision rooted 

in our shared values will help us

solve the barriers and challenges, 

and implement and sustain the 

desired changes over time.

Scope of Issues



Lack of economic diversity The October
firestorm will impact our tourism industry
and, potentially, City revenues in unpre-
dictable ways. While Healdsburg was relatively
untouched by the fires unlike other local com-
munities, the October fire, like the Great Re-
cession, underscores the risk of dependence
on any one economic sector. Has the revenue
side of the budget become overly dependent
on tourism-related income? Vehicle sales tax
revenue? What new kinds of industry might
we try and attract that fits with our environ-
mental values and desire for sustainability?

Attracting and retaining service workers
Hospitality and related industries generate
many service jobs; however, many service
workers can’t afford local housing. This con-
tributes to employers’ challenges in attracting
and retaining staff.

Public Costs Infrastructure projects are in
process or planned. The decision to spend in
one area impacts spending possibilities in an-
other, and on-going funding is required to
maintain essential infrastructure. How can
spending decisions benefit everyone? Eco-
nomic development often has associated pub-
lic costs. How can we ensure developments
are paying their fair share and not imposing
undue public costs?

Aging infrastructure  In addition to planning
for future capital development, the City must
factor in competing priorities for mainte-
nance of critical infrastructure such as re-
placement of aging water and sewer lines.

Planned improvements in parks have not yet
been completed.

Mobility & transit development challenge
There are not enough parking spaces in the
downtown, resulting in limited car access.
(Exhibit 18) Healdsburg looks to enhance its
“walkability”and improve ridership on the
local shuttle bus as the City moves to embrace
the County’s “Age Friendly Community”
(www.agefriendlysonomacounty.org) pro-
gram. Paved, walkable sidewalks, benches,
connecting pathways, safe crosswalks and
dedicated bike lanes, would all enhance
progress toward alternative mobility options.

How do we encourage people to leave their cars
on the outskirts and enjoy the City on foot or
by bike?

Sonoma County Transit provides a limited
schedule for regional routes, and a local shut-
tle (#67). Although Healdsburg is a designated
Bicycle Friendly City, very few residents,
lodgers or visitors use their bikes to get
around town. The SMART train now reaches
the Airport, and provides limited shuttle serv-
ice to Healdsburg. We hope that this mode of
travel can be maximized for local residents
and for bringing visitors to Healdsburg. 
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Finding #3
Attendees Value Our Town’s Diversity

“Lack of population
diversity is a poor recipe for
a happy, healthy, resilient
Community.”

Comment from Workshop #3



Environment—Future Planning For
a region dependent on an agricultural and
tourism economy, climate disruption is having
an impact. Days of record-breaking heat are
increasing, and shortened drought cycles are
putting pressure on water resources. These
intensifying climate impacts will affect the
regional wine industry in the long term,
and may result in a potential decline in
these business sectors.

Excessive rainfall is projected to be more
frequent and puts pressure on the water

catchment and retention system (including
Foss Creek) and the storm drainage runoff in-
frastructure, as does additional development.
Emergency response services will rightly com-
pete for capital improvement dollars. 

Healdsburg has become a popular national-
regional destination with increased access via
the Sonoma County Airport as well as by
other modes of transportation. GHG emis-
sions are generated by these travelers. How
can we decrease travel impacts? What is our
responsibility to help sustain the larger natural
systems we are part of?

Community Governance Divergent
opinions on public policy issues Among
other things, divided opinion over the GMO
ballot measure has exposed divergent opin-
ions and feelings within the community. Some
residents have expressed frustration with a
perceived lack of influence on decisions and
policies. The City has acknowledged the need
to address concerns about openness to citizen
input and transparency, and has made efforts
to resolve this. Our Latino population has had
little involvement in planning and policy deci-
sions, as the City is making significant efforts
to reach out to this part of our community
through a contract with a nonprofit (Corazón),
as well as outreach to other agencies. 
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SDAT Objectives

A. To engage the broader community in a
participative process, resulting in the develop-
ment of a vision and framework that leads to
a sustainable future for Healdsburg.

B. To develop a detailed roadmap(s) of how
to achieve that future.

C. To ensure the visioning and framework for
the future are inclusive and equitable.

1. A report that reflects the community’s
shared vision of how residents, employers,
workers, and visitors will experience Healds-
burg in 10 to 20 years, inspiring the commu-
nity to act together to implement that vision.
This report should illuminate the roadmap with
design, illustrations, examples, and details. 

2. Recommendations on strategies to ensure
implementation steps that can be taken in
different timeframes with sequencing recom-
mendations as needed.

3. Guidance on how to build the capacity of
the government and community to support
and participate in the equitable implementa-
tion of the vision.

4. Recommendations on systems for monitor-
ing progress and measuring sustainability in
Healdsburg objectively.

Ideally, the SDAT will be held in May or June
of 2018 so that it can be of maximum benefit
to the many planning activities imminently
scheduled or already in process. (Past and On-
going Planning Efforts above) The SDAT
process could result in catalyzing a revision to
the City’s 2030 General Plan (Exhibit 15) with
significant supportive findings, and inform the
update of the Housing Action Plan. (Exhibit 8)

10

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017

Primary goals for the SDAT consultation:

Specifically, the SDAT process will result in
the following outcomes:
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Steering Committee Information 

A s we move into the SDAT visioning and
planning process, Healdsburg will focus

on bringing together our number one asset,
a diverse and engageable community. 

In reaching out to the community for support
of the SDAT review and assessment process,
we have found support, enthusiasm, curiosity,
and openness to having the AIA come back to
the community—mostly due to Healdsburg’s
past success with R/UDAT.

We have commitments to participate in the
Steering Committee from the Chamber of
Commerce, the Lodging Association, retail
and restaurant owners, civic organizations
and nonprofits, wineries, educators, ac-
tivist organizations, commissions, city

government representatives, churches and
concerned citizens, as well as a local AIA
member. (see Addendum I, page 17, for Steer-
ing Committee information)

Our Steering Committee consists of about 25
to 30 members who will guide and advise the
entire process. 

We will be organizing into four task-specific
teams with support from members of our
community: 

1. AIA orientation, 

2. logistics and hosting, 

3. publicity, and 

4. implementation.



Anticipated Budget

Our budget for hosting the AIA in Healds-
burg is below. Certain of these services

and categories will be contributed through
our business community, steering committee,
and other engaged organizations. 

* Plus City contribution $5,000

Work Space/Logistical Support The Cham-
ber of Commerce, located in the downtown
district, has offered their office as a quiet work-
space for the AIA for no fee. It has ample space for
10 to 15 people. They will make available
their printers, copiers, and Internet access free
of charge. The logistics and hosting team will
assist SDAT team members, as needed.

Meeting Spaces/AV Healdsburg has a wealth
of walkable and centrally located meeting
spaces. Next door to the SDATs’ proposed
workspace, the H2 Hotel will make its meeting
room (25 seats) available. Two churches adja-
cent to the square have large meeting spaces
as does the City at the Senior Center—all
short walks  from the workspace. The Library
is also blocks from the Plaza and has a meet-
ing room (60 seats). The City has offered use
of the Foss Creek Community Center with its
large meeting space (120 seats) and commu-
nity room (50 seats). Healdsburg Unified
School District has offered its cafeteria which

seats about 250 with a LCD data projector
and public address system. Any additional AV
equipment will be funded from this account.
And, we will provide headsets and translation
services at our meetings.

Supplies and Photocopying We have been
offered copying/scanning support at dis-
counted fees by a local printing company,
DigitalXPress, SDAT workspace supplies,
easels, large pads, and other visual aids will be
funded from this account.

Advertising/Flyers/Public Relations Our
Steering Committee will form a publicity team
to develop a media and outreach plan to en-
sure as many people as possible attend the
town hall meeting, stakeholder meetings, and
final presentation. They will coordinate with
the City’s Community Outreach Coordinator.
The Healdsburg Tribune, our local newspaper,
will help advertise the SDAT event as will local
sponsors. We will print up flyers in English and
Spanish and post them in prominent locations
throughout our town. Our supporting organ-
izations will publicize the SDAT’s visit.

Social Media Online networks, very active in
the community through several Facebook
groups and Nextdoor, can also be used to ad-
vertise meetings and events. The City will as-
sist in communicating or advertising meetings
and opportunities for participation/engage-
ment on their website. We will engage a social
media expert to create a Facebook page for
SDAT and promote the page.

Website To ensure all the  community has ac-
cess to all the information developed for the
SDAT before, during, and after the process, we
will create a permanent website. After the
SDAT visit, we will form implementation teams
to follow up on the recommendations. The
site will be where these teams can curate ma-
terial and blog. In collaboration with the City’s
Outreach Coordinator, the public relations

12

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017

 Workspace/Logistical Support $500

Meeting Spaces/AV $250

Supplies and Photocopying $500

Advertising/Flyers/Public
Relations/Translation services

$750

Social Media/Website $1500

Food and Refreshments $1,000

Local Transportation $500

Total $5,000



team will develop a plan to promote contin-
uing community participation in the Facebook
site, community website and City website.

Food & Refreshments Healdsburg’s generous
local food establishments and restaurants will
provide food and refreshments for the AIA
team and events as in- kind support. Budgeted
funds in this line item will cover expenses such
as beverages, recyclable paper products,
condiments, decorations, etc. as well as re-
freshments, quick orders, or late night food as
needed for members of the SDAT.

Local Transportation The logistics team will
arrange for the transportation needs of the
SDAT to provide easy viewing of the Healds-
burg area. Local sponsors will offer transporta-
tion, and the Steering Committee logistics
and hosting  team will offer rides as well.

Fundraising The Steering Committee will re-
ceive $5,000 for the SDAT application fee from
the City of Healdsburg. Individuals and organ-
izations are willing to contribute $5,000 to the
budget. We anticipate receiving in-kind con-
tributions to cover refreshments, catering, a
significant percentage of the printing, and al-
most all of the meeting space and workspaces.

Housing will be made available to SDAT team
members, if needed.
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SDAT Project timeline
December
Application Submittal

February–March
Preliminary SDAT Visit

May–June
Full SDAT Team Visit

August–September
SDAT Final Report

Special events in Healdsburg

May 5-6, 2018
Cinco de Mayo–May 5-6, 2018

May 24-25, 2018
Future Farmers of America Parade

June 1-10, 2018 (Limited hotel)
Jazz Festival



ADDENDUM
ONE

SUPPLEMENTAL 
INFORMATION

——



Supplemental Documents & Attachments

City of Healdsburg
1. City of Healdsburg, Biennial Budget Fiscal
Years 2016-17 & 2017-18 (2016)
https://www.ci.healdsburg.ca.us/document-
center/view/6692

2. City of Healdsburg Goals 2017-18
http://www.ci.healdsburg.ca.us/Document-
Center/View/7589

3. City of Healdsburg, Central Healdsburg
Avenue Plan (2016) http://www.ci.healds-
burg.ca.us/DocumentCenter/Home/Vie
w/772

4. City of Healdsburg, Fitch Mountain Park
and Open Space Preserve Management Plan
(2017)
http://www.ci.healdsburg.ca.us/Document-
Center/View/7334

5. City of Healdsburg, Healdsburg Bicycle &
Pedestrian Master Plan, (2008)
http://www.ci.healdsburg.ca.us/Document-
Center/View/544

6. City of Healdsburg, Housing Element
2015-2023, (2015), http://www.ci.healds-
burg.ca.us/DocumentCenter/Home/View/5
437

7. City of Healdsburg, Housing Our Com-
munity, (2015)
http://www.ci.healdsburg.ca.us/Document-
Center/View/5757

8. City of Healdsburg, Housing Our Com-
munity: A Housing Action Plan, (2016)
http://www.ci.healdsburg.ca.us/Document-
Center/View/6588

9. City of Healdsburg, 3 North Street/Farm-
ers’ Market Site Adaptive Reuse Project
(2017)
http://www.ci.healdsburg.ca.us/696/3-
North-Street-Farmers-Market

10. City of Healdsburg, Pathway to Sustain-
ability: City of Healdsburg 2014-19 (2013)
http://www.ci.healdsburg.ca.us/Document-
Center/View/6638

11. City of Healdsburg, Heather Ippoliti,
2016-17 Mid-Year Budget Review (2017)
http://www.ci.healdsburg.ca.us/document-
center/view/7344

12. Comstock Healdsburg LLC, The North
Village Project Description (2017)
http://www.ci.healdsburg.ca.us/Document-
Center/View/8028
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13. Economic & Planning Systems, Inc.,
Housing Needs Assessment, (2015)
http://www.ci.healdsburg.ca.us/Document-
Center/View/5795

14. Economic Forensics and Analytics, Inc.,
An Assessment of the Healdsburg Tourism
Improvement District (HTID) 2018-2027
(2017) http://healdsburgca.iqm2.com/Citi-
zens/FileOpen.aspx?Type=1&ID=1702&In-
line=True

15. Healdsburg 2030 General Plan Policy
Document (2011) http://www.ci.healds-
burg.ca.us/documentcenter/view/956

16. PKF Consulting USA, Market Supply and
Demand Analysis: Recommendation of Fu-
ture Hotel Supply Growth in Healdsburg,
California (2014) http://ca-healdsburg.civic-
plus.com/AgendaCenter/ViewFile/Item/152
2?fileID=1733

17. Strategic Economics, Healdsburg Eco-
nomic and Market Analysis, (2011)
https://www.ci.healdsburg.ca.us/Docu-
mentCenter/View/5138

18. Walker Parking Consultants, Downtown
Healdsburg Parking Management Plan,
(2017) http://healdsburgca.iqm2.com/Citi-
zens/FileOpen.aspx?Type=1&ID=1683&In-
line=True

19. Walker Parking Consultants, Parking
Study: Downtown Healdsburg Parking
Analysis and Strategy Plan, (2015)
http://www.ci.healdsburg.ca.us/Document-
Center/Home/View/833

20. Winter & Company, Design Healdsburg
Citywide Design Guidelines Public Review
Draft 1 August 10, 2017,
http://www.ci.healdsburg.ca.us/Document-
Center/View/7810

Other city documents can be found at City
of Healdsburg Document Center
http://www.ci.healdsburg.ca.us/document-
center/

County/State
21. Sonoma County, Portrait of Sonoma
County 2014 (2014) http://www.measureo-
famerica.org/sonoma/

22. Sonoma County Economic Develop-
ment Board, Healdsburg City Profile Report
2016 (2016) 2016 Local Economic Profiles

23. Sonoma County Economic Develop-
ment Board, Healdsburg City Profile Report
2017 (2017)
http://sonomaedb.org/WorkArea/Down-
loadAsset.aspx?id=2147536773

24. Sonoma County Regional Climate Pro-
tection Authority, Climate Action 2020 and
Beyond (2016) https://rcpa.ca.gov/wp-con-
tent/uploads/2016/07/CA2020_Plan_7-7-
16_web.pdf

25. SPUR’s Agenda For Change 2016
(2016) https://www.scribd.com/docu-
ment/306196981/SPUR-s-Agenda-for-
Change-2016

Community
26. Healdsburg Coalition, Post-it Comments
at May 31, 2017 Forum on Sustainable
Tourism (2017) https://healdsburgcoali-
tion.wordpress.com/welcome/child-page/

27. Healdsburg Coalition, Video of May 31,
2017 Forum on Sustainable Tourism,
https://www.youtube.com/watch?v=z1om-
cUqR8Kg&feature=youtu.be

28. Task Force on Sustainable Tourism, Total
Tourist Rooms in Healdsburg, (2017)
https://healdsburgcoalition.files.wordpress.c
om/2017/11/healdsburg-lodging-rooms-
graph-2017.pdf

29. City of Healdsburg, Community Com-
ments Public Work Session on Livability
(2017) http://www.ci.healdsburg.ca.us/Doc-
umentCenter/View/8087

Maps
I. City of Healdsburg Zoning Map (2017)
http://www.ci.healdsburg.ca.us/Document-
Center/View/335

II. City of Healdsburg General Land Use
Map 2030
http://www.ci.healdsburg.ca.us/Document-
Center/Home/View/1024

III. City of Healdsburg Street & Base Map
http://www.ci.healdsburg.ca.us/document-
center/view/833

IV. Healdsburg Bike Map (2014)
http://www.ci.healdsburg.ca.us/document-
center/view/1021

To view any of these documents click on the link or copy URL into your browser.



V. SCTA Bicycle and Pedestrian Facilities Mas-
ter Plan Map (2008) http://www.ci.healds-
burg.ca.us/documentcenter/view/770

VI. Healdsburg Free Downtown Public Park-
ing  http://www.ci.healdsburg.ca.us/Docu-
mentCenter/Home/View/1023

Media

A. Louis Sahagun, Burned up and priced out:
Santa Rosa fire evacuees fear they can’t afford
to return, Los Angles Times, (November 9,
2017) http://www.latimes.com/local/califor-
nia/la-me-rebuild-santa-rosa-20171109-
story.html

B. Rollie Atkinson, Moving Beyond Combus-
tion, Healdsburg Tribune, 
(August 17, 2017)
http://www.sonomawest.com/the_healds-
burg_tribune/opinion/editorials/moving-be-
yond-combustion/article_b7e658ea-8299-11
e7-be20-976c4d13d3f0.html

C. Pete Golis, It’s simple: People will find
place to live or they’ll leave, The Press Demo-
crat, (November 12, 2017) http://santarosa-
pressdemocrat.ca.newsmemory.com/publink.
php?shareid=4913d54d9

D. J.D. Morris, Agency won’t appeal success-
ful legal challenge of Sonoma County climate
action plan, The Press Democrat, (September
14, 2017)
http://www.pressdemocrat.com/news/74175
12-181/agency-wont-appeal-successful-legal
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Mark Themig Community Services Director. City
of Healdsburg Community Services/Parks & Rec

Merrilyn Joyce (Co-chair, Granny In My Back
Yard—GIMBY; Member Sonoma County 
Climate Action Advisory Committee, graphic
artist) (707) 228-8974 mj@monitor.net 

Pamela Swan (Associate Director of Advance-
ment, Catholic Charities of Santa Rosa, former ED
of HEF) (707) 528-8712 pswan@srcharities.org 

Pastor Sally Hubbell (St. Paul’s Episcopal
Church) (707) 433-2107 
sally@stpauls-healdsburg.org 

Peter Witter (Principal, AXIX Architects, AIA
Emeritus) (707) 322-4894 pwitter5@comcast.net 

Ray Luchessi (Architect, AIA Nevada Chapter
Award winner, Partner, Regenisis) 
(702) 265-7111 ray@regenesisgroup.com 

Tim Meinken (Winemaker, Gordian Knot Winery,
former partner Aon Hewitt) (707) 838-3221
timm@sonic.net 

Todd Everett (retired city & regional planner,
business and non-profit consultant)
(707) 847-6188 toddheverett@gmail.com

Whitney Hopkins (Assistant Curator, Healdsburg
Museum & Historical Society) 
whitney@healdsburgmuseum.org 

Will Seppi (Owner, Costeaux French Bakery,
Healdsburg Chamber of Commerce Board) 
(707) 433-1913 wseppi@costeaux.com 
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Chairs
PRIMARY CHAIR
Denise Hunt (Chair of Senior Citizens Advisory
Commission, formerly Section Manager, Sonoma
County Department of Health Services, 
Behavioral Health Division) (707) 592-4743 
huntden2@gmail.com 

SECONDARY CHAIR
Richard Burg (OD consultant, former vice-chair
of Community Housing Committee) 
(707) 479-9092 richard.burg@gmail.com 

Members
Ariel Kelly (Chair, Corazon Healdsburg) (541)
914-8889 ariel@corazonhealdsburg.org 

Brian Sommer (General Manager, Les Mars Hotel;
Chair, Healdsburg Tourism Improvement District)
(707) 431-4211 bsommer@hotellesmars.com 

Chris Vanden Heuvel (Superintendent, Healds-
burg Unified School District) (707) 431-3420 
cvandenheuvel@husd.com 

Don McEnhill (ED Russian River Keeper) 
(707) 433-1958 don@russianriverkeeper.org 

Gail Jonas ( retired attorney, community activist)
(707) 490-4309 gejonas@sonic.net 

Gina Riner (Owner of Snap 2 Marketing and con-
sultant to Healdsburg Center for the Arts and the
Healdsburg Jazz Festival, Founder of the 
Healdsburg Heritage Project, Enduring Spirit: 
Ten Lives of Healdsburg) (707) 477-9323
gina@snap2marketing.com

Janis Watkins (Co-chair Healdsburg Citizens for
Sustainable Solutions, attorney with Provencher 
& Flatt LLP) (707) 331-0146 jhg@provlaw.com 

Joaquin Blanco-Pelucarte (ED Healdsburg Educa-
tion Foundation) (707) 433-1223 
joaquin@hefschools.com 

Jon Worden (Principal, John Worden Architects,
former chair Healdsburg Community Housing
Committee) 707) 239-9076
jonwordenarch@gmail.com 

Julian Cohen (Principal, Living Guild) 
(707) 888-6475 julian.cohen@livingguild.com 

Kevin Wardell (Owner, Bergamot Alley) 
(707) 433-8720 kevinwardell@gmail.com 

Kraig Tambornini, Sr. Planner, City of 
Healdsburg Planning Department

Leticia Romero-Valentin (ED Corazon Healds-
burg) (707) 529-0973 
leticia@corazonhealdsburg.org 

Steering Committee—Supplement

Additional information 
on Healdsburg’s History

http://www.healdsburgmuseum.org/home/
healdsburg-history.asp 

https://www.ci.healdsburg.ca.us/362/Historic-Preservation



Pending & Future 
Development Projects 
Saggio Hills plan: This five-star resort and luxury
housing project on 258 acres east of the North
Entry area is in its planning phase. The City ap-
proved the project in 2008 but only rough grading
has been done so far.  

“Mill District” and Central Healdsburg Area
Plan (CHAP): In 2012, the City approved the
CHAP for this 80-acre area. Near downtown, the
area includes the rail line and station for the
Sonoma Marin Area Rail Transit (SMART) which
will reach Healdsburg when funding allows. The
“Mill District” is a proposed luxury hotel and hous-
ing project within the CHAP area. 

South Healdsburg Avenue improvements:
To improve the gateway to the City, implement
the CHAP, and anticipate the arrival of the SMART
train expansion, the City has undertaken five inter-
related projects in this area including: reconstruc-
tion of the Foss Creek culvert; underground work
on the water and sewer lines; creation of a new
underground utility district for power, phone and
CATV in the area; construction of a 5-way Round-
about; and a streetscape improvement project.
This project is behind schedule. Its total cost ex-
ceeds $12,000,000. 

South Entry Plan: The City has a goal to create
a plan for this area. It consists of acreage on the
other side of the Russian River and is mostly
zoned Industrial. Existing uses include a large
gravel operation. 

North Entry Plan: The City is considering
whether to create a plan for this area. It is a 32 acre
parcel that is unoccupied.

North Healdsburg Ave. street/sidewalk 
improvement plan: The City just awarded a
$450,000 consultant contract to plan the street
improvements in this stretch of Healdsburg Av-
enue, which leads to the North Entry area. 

“Mill Street Row” site: This three- acre site is
adjacent to the 5-way Roundabout and near the
SMART train area. It is relatively undeveloped
and has previously been considered for a hotel-
condo project. 

Future: Two Healdsburg Avenue auto dealer-
ships occupy prime real estate and may move
elsewhere, or disappear due to technological in-
novation such as car sharing and self-driving
shuttles, etc. 

Projects & Initiatives 
Underway or Completed
The Foss Creek Bike & Pedestrian Pathway:
this multi-use pathway project began in 2015 and
will provide a 4.1 mile bike and pedestrian path-
way through the City connecting with the existing
bike path to the south. Healdsburg aspires to be a
Bike Friendly Community with much support and
enthusiasm of the residents. (Source: 2008 Bicycle
and Pedestrian Masterplan Exhibit D)

The Fitch Mountain Open Space & Preserve:
Fitch Mountain is one of the most iconic and
prominent physical landmarks both for the City
and north county. The City now owns the property
rights and is responsible for the long term care of
the preserve.

The 3 North Street project (Cerri building):
is focused on repurposing a historical building
(adaptive reuse/redevelopment) to local use for
the Farmers market, for events, and for parking.
Plans for construction are likely in 2018/2019.

The Design Review Guidelines update
project: The City undertook a comprehensive
process to review and update its design review
guidelines  which included an extensive review and
public input process which concluded in 2017.

Capital Improvement projects: The Healds-
burg Ave bridge (the Memorial Bridge), another
iconic and historical asset of the City, was just
retrofitted/rehabilitated after residents overwhelm-
ingly urged preservation of the bridge. The bridge
has improved bicycle and pedestrian access. City
Hall addition and alterations project started in early
2017, with the goals of expanding City Hall by an-
other 4300 sq. ft. to accommodate staff, and to
upgrade the City Council Chambers. It is projected
to be net zero energy efficient .
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Regional Setting
& Influences Addendum
Sonoma County initiated the Climate Action 2020
plan as a “collaborative effort among nine cities and
the County of Sonoma to reduce (GHG) emissions
and respond to the impacts of climate change,” in
partnership with the Regional Climate Protection
Authority (RCPA). 

The Sonoma Marin Area Rail Transit (SMART)
train: Many years in development, it launched in
2017 on a 43 mile route with 10 stations. Currently
the Sonoma County Airport, about 15-20 minutes
south of Healdsburg, is the furthest northern pas-
senger link. SMART has a 2019 planned expansion
to Larkspur (in Marin County with ferry service to
San Francisco), and future expansions to Windsor,
Healdsburg and Cloverdale.

The Metropolitan Transportation Commission
(MTC) plans, finances and coordinates transporta-
tion for the nine county San Francisco Bay area.
MTC works with other public agencies that help
people get to where they need to go.

The California Department of Transportation
(CalTrans) has almost completed the road widen-
ing and improvement project of the Marin “nar-
rows” stretch on Hwy 101 improving access to the
north. Paving and road projects have been com-
pleted in Petaluma, Rohnert Park/Cotati and Gey-
serville.

The Community Separators Protection Ordi-
nance (Measure K) was overwhelming approved
by Sonoma County residents in 2016. The measure
extends community separators for 20 years in order

to preserve rural open space ad agricultural land,
separate communities, and prevent urban sprawl.
It requires voter approval of changes to the Sonoma
County General Plan that increase the allowed den-
sity or intensity of development within Community
Separators until December 31, 2036. 

Sonoma County has several agencies tasked with
the preservation of agriculture, open space and the
sensitive watersheds in the region. The Sonoma
County Agricultural Preservation and Open
Space District is charged with balancing cultural
and conservation values, connecting people to
parks and preserves, protecting watersheds, and
supporting local agriculture. The Russian River
Watershed Protection Committee is a non- gov-
ernmental body that focuses exclusively on water-
shed protection in partnership with local
government agencies.

The nonprofit San Francisco Bay Area Planning
and Urban Research Association (SPUR) is work-
ing in the San Francisco, Oakland and San Jose areas 
1) focus growth inside existing cities; 
2) build great neighborhoods; 
3) make it affordable to live here; 
4) give people better ways to get to where they
need to go; 
5) lay the foundation for economic prosperity for
everyone; 
6) reduce the ecological footprint and make cities
resilient; and 
7) support local government.
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Asset Summary
Healdsburg’s greatest asset, and the core to its
continued success, is our diverse and tightly knit
community. Our residents come from varied cul-
tures and socioeconomic backgrounds, including
hard working, deep-rooted families all who give
generously of their time and resources, and are
committed to retaining our small-town charm. 

There are also several thousand people living in the
surrounding area who are civic-minded and re-
sourceful and consider Healdsburg to be their
hometown.

Source for Asset Summary: Adapted from Mark
Roseland, Toward Sustainable Communities: Solu-
tions for Citizens and their Communities.

NATURAL

SOCIAL

PHYSICAL

HUMAN

ECONOMIC

CULTURE

COMMUNITY
ENGAGEMENT



Natural

• Stunning natural beauty of the town 
and surrounding area

• Russian River running through town

• Fitch Mountain preserve

• Abundant locally grown and organic foods and wine

Economic
• Healthy lodging, restaurant, and wine industry

• Strong agricultural base in surrounding valleys

• Sales and hotel tax revenues

Physical
• Attractiveness of built environment

• Historic town square

• Well run and maintained city utility system

• Beautiful park system with public 9 hole golf course

• Iconic bridge at south entry

• Population ratio to land footprint of town 

• Russian River watershed 

Social
• Small town livability

• Friendly & real people who live and work in town

• Collection of neighborhoods with unique 
characteristicss 

• Excellent schools with upgraded campuses 
and technology

• Numerous civic organizations

• Strong community spirit and generosity

• Emerging Latino voice and cultural expression

• Active community philanthropy and generous 
volunteerism

• Safe place to live and raise families

Human
• Smart, active, engaged, highly educated, and well-
informed citizens

• Diverse population with varied backgrounds & skills

• Professional, service oriented city staff

Cultural
• Bicultural community

• Small town charm and sense of place

• Pride in heritage, robust historical society and histori-
cal museum

• Annual world class jazz festival and burgeoning
music scene

• Performing Arts theatre

• Several local film festivals

• Summer concert series

• 20 art galleries and sculpture exhibits throughout
the City

• Public arts programs supporting young artists, with
“pop up” street art festivals

Note: Also see the situation analysis on pages 12-13

of Pathway to Sustainability (Exhibit 10 above)
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ADDENDUM 
TWO

—LETTERS OF SUPPORT—



AIA Redwood Chapter

City Manager, City of Healdsburg

City of Healdsburg, Mayor and Manager

Corazon Healdsburg

Costeaux French Bakery

Digitalxpress

Fitch Mountain Association

Friends of the Senior Center

GIMBY—Granny In My Back Yard

Healdsburg Center for the Arts

Healdsburg Fair Rent

Healdsburg Future Farmers of America

Healdsburg Kiwanis Club 

Healdsburg Prune Packers Baseball Club

Healdsburg Unified School District

Neighbors Network of Healdsburg

Piazza Hospitality

Replay Resorts

Rotary Club of Healdsburg Noon

Russian Riverkeeper
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Community Partnerships 
& Letters of Support
The following organizations have written letters in support of Healdsburg’s SDAT application



23

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017



24

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017



25

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017



26

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017



27

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017



28

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017



29

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017



30

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017



31

AIA SDAT Application—HEALDSBURG, CALIFORNIA December 4, 2017

December 1, 2017

Erin Simmons
Director, Design Assistance
American Institute of Architects
1735 New York Avenue NW
Washington DC  20006

Dear Erin:

GIMBY (Granny In My Backyard) enthusiastically supports the Healdsburg Coalition’s
application for a SDAT envisioning and road map project here in Healdsburg.

As advocates for a broad program approach to Accessory Dwelling Unit (ADU) policy, we
recognize the need for low cost rentals, the sustainability value of infill housing, and the
quality potential for family and community members.

Our emphasis has been threefold:
1. Provide ease of opportunity to all homeowners
2. Actualize the potential of local government, business, and community cooperative 
relationships.

3. Give neighbors and neighborhoods a voice for the quality of their designed environment.

We appreciate the value and synergistic opportunities that come to light when commu-
nity gathers, design potentials are identified, explored, and gel into collective visions of
meaningful purpose. The community of Healdsburg needs your team. 

Sincerely,

John Diniakos
Co-Chair, GIMBY
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Robert Nuese
Healdsburg Fair Rent

414 Grant St., Healdsburg CA, 95448
707-431-1129

hbgfairrent@sonic.net

November 26, 2017
Erin Simmons
Director, Design Assistance
American Institute of Architects
1735 New York Avenue. NW
Washington, D.C.  20006

Dear Erin:

The Healdsburg Fair Rent group encourages you to approve the Healdsburg com-
munity’s application for a Sustainable Design Assessment Team (SDAT) to come help
our city. 

Healdsburg Fair Rent is an association of Healdsburg Residents who came together in
the summer of 2015 to advocate public policies that will spur the creation of genuinely
affordable housing, and especially those that will preserve the existing affordable hous-
ing. In recent years, our city has been harmed by a stream of new, largely outsider, in-
vestment that has bought up a large portion of the housing stock to either dramatically
raise rents, or to leave empty. A dominant employment sector in our community is
tourism. The city estimates that 80% of the employees in this sector have annual in-
comes less than $40,000 (in many cases, much less). The recent changes have driven
hundreds of residents out of the community. To the extent that lower-wage workers are
able to stay in the city, and that new affordable housing is planned, these trends largely
tend to concentrate the workers in enclaves on the periphery, rather than allowing them
to remain integrated in the middle of town, so that they are less part of our city’s main-
stream, and are driven off the sidewalks, and into automobiles. We would expect that
you would keep these issues at the forefront as you work to help our city.

We believe that the help of an SDAT will be invaluable in dealing with the housing
problem, and with other issues that our city now confronts. Members of our group will
be active participants in the project, and will work hard to help the team have a positive
and productive experience in Healdsburg.

Sincerely,

Robert Nuese,
For the Healdsburg Fair Rent group
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December 1, 2017

American Institute of Architects

Sustainable Design Assessment Team

Washington, D.C.  20006-5292

Dear Sustainable Design Assessment Team:

The Healdsburg Kiwanis Club supports the application from the Healds-

burg Coalition for SDAT to work with our community on visioning and

planning for our future.

The Healdsburg Kiwanis Club are members of the community, dedicated to

"serving the children of the world".  We have been in Healdsburg since

1923 and continue to support many Healdsburg organizations, families,

children and important community needs. By working together, members

achieve what one person cannot accomplish alone. When you give a child a

chance to learn, experience, dream, and succeed, great things happen!

We appreciate the value our community will receive by having your team of

experts come to our town to understand our issues, opportunities, and aspi-

rations.  We intend to provide whatever information is requested and partici-

pate fully in meetings and focus groups.

Sincerely,

Richard Bugarske
Richard Bugarske

Past President & Treasurer
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December 1, 2017

American Institute of Architects
Sustainable Design Assessment Team
Washington, D.C.  20006-5292

Dear Sustainable Design Assessment Team:

The Healdsburg Prune Packers Baseball Club supports the application from the
Healdsburg Coalition for SDAT to work with our community on visioning and plan-
ning for our future.

Healdsburg Prune Packers Baseball Club was formed in 2014 in order to carry
forward the long history and tradition of the Healdsburg Prune Packers baseball
team, originally formed in 1921.  The Prune Packers are a wood-bat, collegiate
summer baseball team, whose roster consists of college players of the highest
skill level, from predominantly Division I college programs, honing their skills over
the summer for the next level of baseball.  Prune Packers consistently are drafted
into Major League Baseball.

We appreciate the value our community will receive by having your team of ex-
perts come to our town to understand our issues, opportunities, and aspirations.
We intend to provide whatever information is requested and participate fully in
meetings and focus groups.

Sincerely,

Richard Bugarske
Richard Bugarske

President
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December 1, 2017

American Institute of Architects
Sustainable Design Assessment Team
Washington, D.C.  20006-5292

Dear Sustainable Design Assessment Team:

The Neighbors Network of Healdsburg supports the application from
the Healdsburg Coalition for SDAT to work with our community on vi-
sioning and planning for our future.

The Neighbors Network of Healdsburg (NNOH) is a local group of volun-
teers who assist with rides, meals, and other needs for people who are
temporarily experiencing difficulty with managing their day-to-day lives,
perhaps due to a medical procedure or just need a hand.   

We appreciate the value our community will receive by having your
team of experts come to our town to understand our issues, opportuni-
ties, and aspirations. We intend to provide whatever information is re-
quested and participate fully in meetings and focus groups.

Sincerely,

Richard Bugarske
Richard Bugarske

NNOH Coordinator
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Kate Buchanan
Healdsburg Rotary Club
PO Box 671
Healdsburg, CA  95448

November 26, 2017

Erin Simmons
Director, Design Assistance
American Institute of Architects
1735 New York Avenue NW
Washington DC  20006

Dear Ms. Simmons:

On behalf of the Rotary Club of Healdsburg, I am writing to offer our strong
support for the Healdsburg Community’s application for a Sustainable De-
sign Assessment Team (SDAT) to help us envision our future and develop
a roadmap forward.

The Rotary Club of Healdsburg is a vibrant member of the community, and
is very active in supporting such programs as local college scholarships,
community events, and programs for the homeless.

We appreciate the value our community will receive by having your team of
experts come to our town to understand our issues, opportunities, and as-
pirations.  We will support the SDAT steering committee in making the
event a success, and intend to participate fully in workshops and meetings.

Yours truly,

Ka te Buchanan
Kate Buchanan
President
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